SANDHURST COMPETITION

GENERAL INSTRUCTIONS

  1.  General.   The 2004 Sandhurst Competition will be conducted at West Point on Saturday, 24 April  2004, between 0530-1800 hours.   The competition is sponsored by DMI.  The British Exchange Officer is the OIC responsible for the event.  The Commandant, the Royal Military Academy Sandhurst, will be invited as the principal guest to view the competition and present the awards.
2.   Aim.    The Aim of the Sandhurst Competition is :

“To provide the Corps of Cadets with a challenging and rewarding inter company military skills competition, which will enhance leadership qualities, professional development and military excellence in selected soldier skills.”

2.  Outline of Competition.

a.   The concept of the competition is that each company will provide one, 9 member squad, that will be required to perform a series of military tasks while moving non tactically, as rapidly as possible over a partly prescribed route of about 9 Kms, in less than 3 hours.  The competition scores will be determined by the squad's performance on each military task and on the total time required for the squad to negotiate the course and any other expected events.  Briefing at task sites will be minimal to enable squads to complete the course as quickly as possible.


b.   The following tasks will be tested:

Max

Possible

Score    ANNEX
(1) Movement                                             


150

A

(2) Equipment Inspection  
(Site 1)


 75

B


(3)
NBC             


(Site 2)


 75

C


(4)
Boat Movement


(Site 3)


 75

D


(5)
Marksmanship


(Site 4)


145

E

(6)
Grenade Throwing

(Site 5)


  90

F


(7)
River Crossing


(Site 6)


100

G


(8)
Wall Obstacle


(Site 7)


100

H


(9)
Rappelling 


(Site 8)


100

I


(10)
Commandant’s Challenge
(Site 9)


 90

J











                                           





      



 

Total

1,000

c.   The Start Point Area is Normandy Range 11, and the Finish Area is on Jefferson Road, adjacent to Quarters 100.


d.   More detail on the outline of the competition and the Movement Phase is at 

Annex A.

3.   Team Eligibility/Participation.


a.  The following teams will participate in the 2004 Sandhurst Competition:



(1)   33 x USCC Teams - one team per Company and a Brigade Squad.



(2)   2 x RMA Sandhurst Teams, from the United Kingdom.



(3)   1 x RMC Canada Team.

(4)   5 x ROTC Teams.

(5)   4 x service Academies (USNA, USAFA, USCGA, USMMA)



(5)   1 x USMAPS Team.


b.   USMA cadets are only eligible to compete with their regular letter companies

unless they have been selected for the Brigade Squad.

c.   Each team will consist of one squad with 9 cadets, of whom at least one must be a female cadet.   In addition, a team is authorized to have 2 alternates.    

d.   The composition of each team will be one first class cadet as squad leader and one cadet from each of the other 3 Classes.   The 5th, 6th, 7th, 8th and 9th members may come from any class, but note the last sentence in paragraph 3f below.

e.   All cadets may volunteer to take part in Sandhurst - there are no restrictions on the number of times a cadet can compete.

f.   Alternates.   Each company team may have up to a maximum of 2 alternates from any class.   Alternates will be issued equipment and will train with their company squad.  Alternates who do not compete either because they are not selected or because they are injured (that includes injured squad members) will receive intramural credit.   If an alternate is used, the squad must still conform to the rules at paragraph 3c, and 3d above.   It should therefore be apparent that the 5th, 6th, 7th, 8th and 9th members of each squad should be representative of each class and one alternate must be female.

g.   Penalties.   The penalty for incorrect  team composition by class and gender will be the loss of 100 points per incorrect person.

4.   Directing Staff/Support Personnel - Participation and Responsibilities.

a.   Sandhurst OIC:  British Exchange Officer, Maj NM Peckham (x4304).  He is responsible for the overall conduct of the competition.

b.   Sandhurst NCOIC:   MSG Kennedy (x7099).  He is responsible for the coordination of all aspects of administration for the competition.  

c.   Sandhurst Cadet Committee.   There is a larger cadet committee than in previous years.  Broad tasks for the Bde CIC, Bde CS-3, Bde CSM, Bde CS-4 and Regt CICs are as follows:

(1)   Coordinate the nominations of teams, Site CICs and cadet support personnel.

(2)   Coordinate all training and training support for teams, in liaison with the USCC S-3, including the booking of ranges and support manpower.   The Bde CS-3 will also be responsible for the allocation of sites to Regiments for training.

(3)   Coordinate logistics, both for training and for the competition itself, in conjunction with the Sandhurst NCOIC, MSG Kennedy and the USCC S-4.

(4)   On the day of the competition, man the Tactical Operations Center  (TOC) and lead a CIC committee based in the Finish Area to ensure the smooth running of the competition and to help the Chief/Assistant Umpire adjudicate on any protests or challenges.

(5)   Take the lead in supervising the hosting of all guest teams, work closely with the DMI host team OIC.

(6)   Help to coordinate the Public Relations effort with the nominated PR OICs.

d.   Support Personnel.   Each site will be manned by cadets from the same Regiment.   A DMI officer will also be allocated to each site, in order to provide advice and supervision as necessary.   Instructions for the support personnel are at Annex K.   Points to note are:

(1)   Names of cadets to fill the appointments listed in the USCC OpO are required from Regiments to USCC S-3 CPT Curtin by COB by Fri 23 Jan 04.   OIC & NCOIC Sandhurst will brief all OIC and CIC sites on Wed 28 Jan 04 at 1930 hours in Room WH5006.



(3)  If at all possible, Site CICs should not be candidates for the FEE.

(2)  All Squad Leaders will be briefed on Wed 04 Feb 04 at 1930 hours in Room WH5006.

5.   Conduct of the Competition.

a.   Detailed instructions for the conduct of the Competition are at Annexes A through J.   They include the conditions, standards, procedures, subject matter, and scoring for each test site.

b.   Squad Leaders will be briefed at the Wed 04 Feb 04 on the format and rules of the competition and in particular, the standards required and scoring at each test site.   Thereafter, the intent is that there will be few if any changes, in order to allow the cadets to train for the competition with confidence.


c.   All test site staff will apply clear standards with consistency.


d.   The competition will be conducted in a non-tactical manner.

6.   Co-ordinating Instructions.

a.   Scoring.   A score sheet will be handed  to the squad leader at the Start Point and he/she will then be responsible for carrying it until it is handed in to the CIC at the Finish Area.   A lost score sheet will result in a 50 point penalty.   The squad leader will sign the score sheet to confirm there are no challenges or protests.   The score sheet is at Annex N, which also contains a flow chart detailing the procedure for the handling of the score sheet at the end of the course.

b.   Challenges/Protests.  



(1)   Challenge Committee.  All challenges will be reviewed by a Challenge

Committee made up of Director DMI, Chief MS, the Bde CIC and NCOIC

Sandhurst, based at the Finish Area on Jefferson Road.

(2)   Squad leaders are to verify their scores with site CICs or NCOs before leaving each site.

(3)   If a squad leader wishes to challenge an individual site score, or a decision taken by the Site CIC/OIC, and the protest cannot be satisfactorily resolved on the spot, a verbal statement of  'intent to challenge' must be made to the Site CIC.   The CIC is to annotate the squad’s score card, and inform the TOC by radio.   The squad leader should not sign the score sheet, and a formal challenge must be presented to the Challenge Committee within 30 minutes of the final inspection at the Finish Area.

(4)   Squads will 'lodge' 20 points with each challenge.   If the protest is upheld the points will be restored, but if rejected, the 20 points will be deducted from the protesting squad's total score.

(5)   Issues will be decided by the Challenge Committee and decisions will be final.  No video, spectator input or other form of evidence will be considered.

(6)   Squad leaders must remain at the Finish Area until a final decision on their respective challenge is made.

(7)   Protests can only be made to Site CICs by squad leaders.    TAC officers/NCOs are to direct any comments or problems direct to OIC or NCOIC Sandhurst.


c.   Inclement Weather.   There will be no cancellations due to inclement weather.

d.   Competition Schedule.   OIC Sandhurst will determine the order in which teams are to compete, and will publish a schedule for the competition on FRI 23 Apr 04.  

e.   Inspection and Validation Day.   Saturday 17 April 04 is a Sandhurst Lane Validation day for all Site Staff.  It is also the Director of DMI’s full inspection day.  The intent is to maximize the time available, but reduce unnecessary practice and rehearsal. Timings are as follows:  

(1)  0830hrs - All sites set up. 

(2)  0830-1230 hrs - Site staff briefings and dry rehearsals, OIC/NCOIC Sandhurst Competition Site Inspection.  

(3)  1230-1530 hrs - Director DMI inspection by observing the validation squad on the course.  Squad Leaders will be invited to follow the validation squad and ask questions of the site CICs during that time.    

(4)  1530-1630 hrs - Site reinspection, if required. 

 f.   Safety and Medical.   Competition safety is a prime concern.   The Sandhurst CIC is to conduct and submit a Risk Assessment for the competiton.   NCOIC Sandhurst is to arrange for an official safety check of the high risk  sites (Sites 3, 6, 7 and 8) prior to the competition.   The rules have been written with safety in mind, but common sense and caution are required at all times.   

g.   Assistance to Competitors.   Once a squad crosses the start line, it may not receive physical support, including refreshments, from anyone outside that squad.   Water resupply will be located at intervals throughout the course.   Verbal encouragement is permitted, but can be provided only from the defined spectator areas adjacent to the task sites.   Supporters can follow the squads along the route provided that they do not interfere or provide physical assistance.   Squads will be penalized 50 points for unlawful assistance.  More guidance for spectators is at Annex M.

h.   Traffic Control.   MSG Kennedy is to liaise with the Provost Marshal's office to arrange traffic control in the area of the Highland Falls recreation area at Long Pond, and arrange for warning signs at Delafield Road/Merritt Road, the Mills Road crossing and Jefferson Road/Washington Road (barrier).  He is also to liaise with the local police to set up signs and conduct patrols along Route 9W near Site 6.

i.   Public Relations.   Two DMI officers, assisted by nominated cadets, will be responsible for general Public Relations and are to liaise with DOIM for both video and ‘stills’ photographers throughout the competition, and "Pointer View" for advance press/information coverage before and after the event. A Visitors Centre will be set up near the finish point.  

j.   After Action Reports (AAR).   CIC Sandhurst, Regt CICs and Site CICs are to submit AAR comment to OIC Sandhurst by 7 May 04. This must include Company comments.  

k.   Summary of Key Dates/Times and Briefings/Rehearsals.

	Ser
	Date
	Event
	Responsible

	1
	By 23 Jan 04
	Bde and Regt CIC names to Sandhurst CIC/S3
	Sandhurst CIC

	2
	By 23 Jan  
	All CIC site and support personnel nominations to MSG Kennedy
	Regts to action

	3
	By 24 Apr  
	Sandhurst squad equipment to Regts
	NCOIC Sandhurst

(Annex P)

	4
	Wed 28 Jan  

1930 hrs
	Briefings for OIC and CIC Sites
	OIC & NCOIC Sandhurst (Rm WH5006)

	5
	Wed 04 Feb  

1930 hrs
	Briefing to all squad ldrs. TAC Offts/NCOs may attend
	

	6
	Mon 23 Feb
	Formal Sandhurst training starts
	CIC Committee

	7
	Sat 17 Apr

0830-1530
	Rehearsal and inspections
	Site OICs

	8
	Fri 23 Apr

NLT 1800 
	Starting Order published
	OIC Sandhurst

	9
	Sat 24 Apr
	Competition Day and Award Ceremony
	

	10
	By 07 May
	Written AARs from All CICs to OIC Sandhurst
	


7.  Awards.   The following prizes will be awarded:


a.   The Sandhurst Trophy.



(1)   To the Regt with the highest aggregate of company team scores.

(2)   Tie.   In the event of a tie, the trophy will be awarded to the Regt which has the highest aggregate score in the rifle marksmanship competition.


b.   The Sandhurst Regimental Streamers.

(1)   To the company in each Regiment with the highest score and to the best ROTC, Guest Academy and RMA Sandhurst teams.



(2)   Tie.   Paragraph 7a(2) applies at the company level.

c.   Reginald E. Johnson Memorial Plaque.



(1)   To the team with the highest overall score.



(2)   Tie.   Paragraph 7a(2) applies at the squad level.

d.   The Sandhurst Patch.   To each member of the 5 highest scoring companies in the Bde and to each member of the best ROTC, Guest Academy and RMA Sandhurst teams.  Additionally, the BDE team will receive a patch if placed in top 6 teams.

e.   Marksmanship Streamer.   To the team with the highest overall score on Site 4 (Rifle Marksmanship).   In the event of a tie, the team with the highest overall score is the winner.

8.   Awards Ceremony.   The Awards Ceremony will take place at approximately 1830 hours on Sat 24 Apr 04 in front of Washington Hall.   All cadets who participated in the competition will attend, plus representatives of DMI, the Corps of Cadets, ROTC, RMA Sandhurst, RMC and USCC staff and any others invited.   The details for the formation/ceremony are at Annex L.

9.   Practice Training Schedule.

a.   No formal practice may take place until 23 Feb 04.   Formal training means that which is formally organized by the Sandhurst CIC Committee during the Spring Intramural Round.  Teams may train at any other time without restriction, avoiding other commitments.   Formal training is to be coordinated by the Bde and Regt Sandhurst CICs during intramural periods in accordance with Section XI, of USCC Cir 28-1 2001-2004 (Intramural Athletic Program).   The Sandhurst Bde CIC will publish the practice range schedule and the allocation of sites to Regts.   Regts are responsible for their own administrative and safety coordination for practice training, especially for rappelling and shooting on the range.  This must be conducted at authorized locations.

b.   No practicing teams will be allowed on the course on the rehearsal or competition days.

10.   Intramural Athletics.  

a.   DPE will award Intramural credit to the 11 cadets in each company who participate in the Formal Sandhurst training sessions and the 1 cadet nominated as driver/trainer (from 23 Feb-23 Apr 04); a total of 12 per team.

b.   The Bde CIC, Bde CS-3 and -4, Bde CSM, the 4 Regtl CIC’s, the 8 Bn CICs and those nominated to support the competition for this purpose, will also receive intramural credit.   

11.   Logistics.   The NCOIC Sandhurst, MSG Kennedy, is responsible for all aspects of logistics for the Sandhurst Competition.   Outline details are at Annex O.

12.   Command and Signal.

a.   Control.   The CIC Committee will be located at the Finish Area on Jefferson Road and will act as the Control HQ for the competition.  The OIC & NCOIC Sandhurst, will be mobile around all sites, contactable by cell phones.

b.   Radio.   An SOI will be issued by 17 Apr 04.   All sites and teams are to maintain a radio listening watch at all times.

c.   SITREPS.   Site CICs will send SITREPS to the TOC on demand, using the following format:

A
Time as at DTG.____________

B
Site #.____

C
# of Squads passed through Site_____

D
Current activity at Site. _________________________________

E
# of protests._Squad #s protesting.______

F
Any other points.____________________________________
12
11

