ANNEX K

INSTRUCTIONS FOR DIRECTING STAFF/SUPPORT PERSONNEL

1.   General.   Directing Staff/Support Personnel for the Sandhurst Competition play an essential role to the success of the event.   It is important that where possible, supporting staff cadets are not FEE candidates.  The key point is for all staff to be fair, totally impartial, and to apply consistent, clear standards throughout the day, as laid down in these instructions and amplified in verbal briefings and rehearsals.

2.   Participation.   The requirements for support personnel are shown in tabulated form at Appendix 1.  Nominations through the BTO from Regts for Site CICs and Cadet Support Personnel are to be sent to the NCOIC Sandhurst, MSG Kennedy, DMI  by 23 Jan 04.   Once nominations are submitted, changes are to be avoided, otherwise much briefing effort and continuity will be wasted.

3.   Sequence of Events.   The key dates/times for briefings, rehearsals and issue of equipment are at the Coordinating Instructions, paragraph 6.k. of the main general instructions at Page 9.   The main points are:


a.   All OIC & CIC sites will be briefed on Thu 29 Jan 04 at 1930 hours in Room WH5006.

b.   Squad leaders and all cadet support personnel will be briefed on Wed 04 Feb 04 at 1930 hours in Room WH5006.   All CIC sites will be required to brief squad leaders and their support personnel, in detail, on the conduct of their sites at this briefing.   Site CICs will train their Site Staff in the period 5 Feb to 16 Apr.

c.   A full site inspection will take place on Fri 23 Apr 04.  Any changes to the course and its detail will be communicated to the squad leaders at a final briefing on Thu 22 Apr 04.  The primary purpose of the inspection and validation is to ensure that:



(1)   All support personnel are thoroughly familiar with their task.



(2)   All sites are well laid out, with the correct equipment.

(3)   All aspects of the competition are functioning efficiently.  This includes medical cover, radio communications and scoring procedures.

4.   Conduct.   All support personnel must be fully conversant with their duties.   They must have a thorough understanding of the general instructions, Annex A, and the relevant annex appertaining to their site/task as indicated at Appendix 1.   Any adjustments to these instructions must be confirmed on the squad leader's/support personnel briefing on 04 Feb 04.   Thereafter, the rules and evaluation standards will be set in concrete and must be applied to the letter with consistency, in order to ensure fairness and continuity. 

5.   Co-ordinating Instructions.

a.   Layout of Each Site.   Each site must be well laid out and organized for efficient operation.  A diagrammatic layout is at Appendix 1.   Particular points:

(1)   All sites must have a focal/control point for reception of teams, documentation and briefing of visitors.   A board showing top scores at the site is to be displayed.   Where practical, a building or tent is to be used for this purpose, with tables and chairs appropriately laid out.

(2)   All sites are to have a holding area and spectator area, suitably marked with mine tape and signed.

(3)   Site 8 (Rappelling) is to be set up with 3 lanes.   Site 6, (River Crossing) is to be set up with 2 lanes, in order that teams may cross simultaneously.

(4).  The OIC of Site 9 will be responsible for setting out and briefing the 6 Traffic Control Cadets positioned a the Delafield/Merrit road crossing, the Mills Road crossing and the Washington/Jefferson Road Barrier.

(5)   The Finish Area on Jefferson Road will need particular attention in its layout, as this area will attract much team and spectator interest.   The TOC OIC and Final Inspection OIC will supervise the setting up and conduct of the Finish Area, which will consist of 4 main areas:




(a)   The Finish Line (the entry to the sally port at the end of Jefferson Road).




(b)   The Final Equipment Check-Area.

(c)   The Stats Area, including:  manual stats to calculate movement scores and final scores; computer stats; and visual scoreboards.   Procedures for stats are at Annex N.

(d)   The TOC, where the CIC Committee will be based, with radio communications.

b.   Timings.   Time spent on each site counts towards a team's movement score.   Teams will therefore be very keen to move through a site as quickly as possible.   Time used for briefing or feedback after the tests should be restricted to penalties and scores.   A time credit is to be awarded to a team only if:

(1)   There is a protest, whilst the matter is briefly discussed and then reported to Control HQ.

(2)   A team has to be held in the waiting area because the site has team(s) on the task.


c.   Documentation.

(1)   Scoresheets.   The team scoresheet is at Annex N.   It is very important that the scoresheet is correctly completed.   Enter penalties, scores and time credits in the right box, and record any protests with a brief report.  Score sheets will be given to each squad at the start point.

(2)   Site Log.   Each site will be issued with an information folder, with a site log, task instructions and SOIs.   Ensure that the log is maintained with the time of arrival and departure and scores for each team, details of any protests and time credits.   The site log sheet is at Appendix 2.

d.   Protests and Challenges.   All OIC and CIC Sites are to note the procedure for protests and challenges as laid down at paragraph 6.b. of the general instructions on Page 8.

e.   Safety and Medical.    Use common sense and initiative.   Report any casualties to TOC who have radio communication to Keller Hospital Emergency Room.   In addition:

(1)   An ambulance or PTV and a medical orderly will be positioned on Site 4 (Range 5), at Site 6 (River Crossing) at Site 8 (Rappel) and at the Finish.    A Forward  Medical Base will be set up at LONG POND Grid 817 804.  



(2)   Sites 2, 5 and 7 are to have a first aid box and a safety vehicle.

6.   Administration.   Administrative instructions are at Annex O, and include dress, stores and equipment, ammunition, feeding, water and transport.  Each site has been allocated sufficient staff to give them some flexibility in the routine running of the site.

7.   Command and Signal.

a.   Control HQ.   The TOC for the competition will be based at the Finish Area on Jefferson Road, and will be manned by an OIC, NCOIC and the CSM.   OIC Sandhurst will be mobile, but available by radio/cellphone.

b.   Radio.   Each site will be issued with a radio.   CIC and OIC sites are responsible for ensuring that a listening watch is maintained throughout the event.  SOIs will be issued by 16 Apr 03.

Appendicies:

1.
Site Layout.

2.
Site Log.
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