ANNEX I

SITE 8 Grid 859824

RAPPELLING
CONDITIONS
Given a 9 member squad with serviceable equipment (described below) and a 30 foot cliff at Redoubt 4 with 3 rappel lanes.   Serviceable Sandhurst equipment includes: a utility rope, 2ea steel snap links, rappelling gloves and all individual and squad equipment stated in the equipment inspection at Annex B.  

STANDARDS
Each member of the squad will correctly tie a rappel seat, hook-up to the rappel rope, give the proper commands, and descend the cliff in a smooth controlled fashion.

TRAINING INFORMATION
1.   Training Safety Requirements:


a.  The only approved rappelling sites are Redoubt 4 and the Ho Chi Minh Rappel

Site.

b.  A certified Rappel Master must be present during training.

c.  An officer or NCO (may also be the Rappel Master) must be present during

training.

d.  Practice rappelling will not be conducted in the rain.

e.  Only anchor points marked with engineer tape are to be utilized.

f.  A medic with radio communications with the hospital emergency room is to be

established at the rappel site for all rappel training.  The medic will also have a spine

board with neck brace.

g.  All participants must execute 5 practice rappels before the competition.

2.  Construction of the Rappel Seat (Correctly tying a rappel seat).   To tie a rappel seat, find the middle of a sling rope and place it on the hip opposite the hand used for braking.   Bring one end around the back and to the front of the waist while bringing the other end forward to the front of the waist.   Tie a double overhand wrap in front of the body.   Tighten this wrap around the body.  Bring the ends of the rope between the legs (front to rear), under the buttock cheeks, and over the rope around the waist to form a half hitch on each side.  Bring the ends of the rope to the side opposite the brake hand and tie a square knot and secure it with two overhand knots.   Stuff the excess rope into the pocket.   Insert the snaplink with the gate down and the opening toward the body.   Insert it through the single wrap around the waist and through the two ropes that form the double overhand wrap at the front of the waist.   Rotate the snaplink one half turn so that the gate opens down and away from the body.   Only a Swiss rappel seat is permitted at Site 8; the Australian version is not allowed for safety reasons.  

3.  Additional information pertinent to preparing your uniform and equipment for rappelling operations:  Tuck your shirt in before tying your rappel seat.  After tying your seat, place your LCE on and snap the pistol belt behind your back.  There should be no knives or snaplinks or sharp abrasive objects on the breakhand side of your body or LCE.  After placing your LCE on, or your rucksack if applicable, route your weapon sling across your body with the weapon in the back.  The weapon sling should be over your break hand shoulder and should be pointing down and away from your breakhand side.  Your sling should be secured with a nonslip knot.  (Squad members with rucksacks may choose to have someone else carry their weapon.  No individual will carry more than two weapons to the bottom).

4.   Rappel Hookup Procedures (Hooking up to the rappel rope):

a.   The rappeller's square knot with 2 overhand knots should be facing the anchor point.

b.   Grasp the 2 ropes with both hands and drop the 2 ropes through the gate of the snap link.   (At this point there should be 2 ropes running through the snap link).

c.   Using the hand closest to the anchor point, pull slack towards the anchor point.

d.   Using the hand closest to the anchor point, rotate the slack down, under, around, and over the top of the snap link.

e.   Drop the 2 ropes a second time through the gate of the snap link.   At this point there should be four ropes running through the snap link.

5.   Rappelling Procedures (Giving the proper commands and descending the cliff in a smooth controlled manner):

a.   After properly hooking up, sound off with “Lane (number), on rappel”, turn to the Rappel Master and wait for the Rappel Master to inspect your hookup and for the Belayman to reply with “Lane (number), on belay”.

b.  Face the anchor point and descend using the upper hand as the guide and the lower hand as the brake.   This method has minimal friction, and is fast and safe.   However, care must be taken that the rope is hooked correctly into the snaplink to avoid the gate being opened by the rope.   Loose clothing or equipment around the waist may be accidentally pulled into the snaplink and lock (stop) the rappel.   For this reason, the rappeller must tuck in his shirt and keep his equipment out of the way during his descent.

c.   The rappeller executes a smooth, controlled descent.   In making a smooth, controlled descent, the rappeller must execute at least one bound on the face of the cliff before reaching the bottom.  The rappeller should not turn “possum”, or head beneath the feet.  NOTE:  Before descending or beginning any bound look over the break-hand shoulder towards the ground.

d.   The rappeller sounds of with “Lane (number), off rappel” after successfully descending the cliff and walking off the end of the rope.  It is at this time, between a rappeller unhooking from the rope and the next rappeller descending, that the belayman may change.  The belayman must say “Lane (number), off belay” before relinquishing control of the rope to the next belayman.  A squad can choose to keep the same belayman on the rope the whole time, however, the first rappeller in each lane must assume the duties of belayman from the site-provided belayman/scorekeeper.  If a squad chooses to keep the same belayman on a rope the whole time, the belayman must still respond with “Lane (number), on belay” to each rappeller’s command of “Lane (number), on rappel”.

EXECUTION INFORMATION
6.  Task Organization:  At Site 8, provide 1 OIC, one CIC (1st Class cadet), one A/CIC (2nd or 3rd Class cadet), 3 seat inspectors (Air Assault/Sapper qualified cadets), 4 Rappel Masters (one of which can be the OIC), one RTO/Log Keeper and six Score Keepers (3 for the inspection station and 3 at the bottom of the rappel lanes).   

7.  Procedure:

a.  Teams are to approach the Rappel Site from uphill using the marked route (to be

marked on the rehearsal day).   Upon arrival at the site, they will be read the task,

conditions and standards and will be asked what questions they might have.

b.  The team will then be moved into one of the 3 inspection sites where it’s members

will tie their rappel seats.  A site appointed inspector, under supervision of a Rappel Master will conduct the seat inspections, starting with the squad leader.  Upon noting any deficiencies on the squad leader, or any subsequent squad member, the seat inspector will stop the inspection, note the deficiency to the recorder, and then send the deficient squad member to retie the rappel seat.  The squad member may not receive any help retying the rappel seat.  The seat inspector will continue to inspect the other squad members.  When a deficient squad member has completed retying the rappel seat, he will be inspected again, starting at the beginning of the inspection procedure.  No adjustments to rappel seats will be made once the seat inspector has certified a rappel seat without the authorization of the seat inspector. Time credit will begin upon the successful inspection of the last member of the squad.

c.  After the entire squad has been inspected and all deficiencies have been corrected,

the squad will move to the ready line when it is vacant.  Time credit will continue to 

be awarded.

d.  When the rappel lanes are clear from the previous squad or otherwise ready for

the next squad, the Rappel Master at the rappel lines will call the squad at the ready

line forward.  The squad’s scorekeeper will review their scorecard with the squad

leader, stop the time credit stop watch and record the time credit on the scorecard.

He will give the scorecard to the squad leader and instruct him to move his squad

forward.

e.  The squad will form up three to a lane and begin to conduct the rappel.  The

Rappel Master for the rappel lanes will note any deficiencies and call them out to the

A/CIC at the bottom, who will keep track of them.  The first rappeller from one of the

lanes will have the scorecard with him.  Upon reaching the bottom, this rappeller will

give the scorecard to the A/CIC who will note deficiencies on it.  That rappeller will

then assume belay responsibilities.

f.  After all rappellers have completed the lanes, the A/CIC will review the scorecard

with the squad leader and then return it to him.

PERFORMANCE MEASURES

POINTS DEDUCTED

(On each occasion)

8.  Failure to correctly tie the rappel seat.  Includes:
 



(Time penalty)


a.  Loss of any equipment critical to rappel task (i.e. snap link, rope, gloves).


b.  Square knot on wrong side.


c.  Gloves unserviceable.


d.  Sleeves up.


e.  Chin strap not fastened.


f.  Incorrect square knot.


g.  Incorrect overhand knot.


h.  Too many, or not enough, overhand lays.


i.  waist rope not in snap link.


j.  Snap link in backward.


k.  Snap link through overhand lays.


l.  Snap link too close to knot.


m.  Snaplink inverted.


n.  Snap link around belt.


o.  Waist rope too loose


p.  Leg ropes crossed.


q.  Seat too loose.


r.  Weapon improperly slung over back.


s.  Weapon sling unsafe.


t.  Knife, dog tags or snap link on break hand side.


u.  LCE not fastened or fastened in front.


v.  ½ hitch missing (in back).


w.  ½ hitch routed improperly (in back).


x.  ½ hitch through belt or belt loop (in back). 


y.  Leg rope not routed over waist rope.


z.  Shirt not tucked in.

9.  Failure to safely hook-up.  Includes:








10 pts


a.  Stepping on a rope.


b.  Hooking-up before previous rappeler is “off rappel”.


c.  Knot on break side after hook-up.


d.  Rope improperly routed through snap link.

10.  Failure to state correct rappel commands.  Includes:





10 pts


a.  Stating improper lane number in command.


b.  Stating “on rappel” command before properly hook-up.


c.  Rappelling before being checked off by Rappel Master.


d.  Rappelling before receiving “on belay” command.


e.  Stating “off rappel” before being off the rope.


f.  Stating “off belay” before rappeler is off the rope.

11.  Failure to descend the cliff in a controlled manner.  Includes:




10 pts


a.  Failure to look over the shoulder before descending or bounding.


b.  failure to use correct brake hand (breaking in front) or letting go.


c.  Descending out of control.


d.  Equipment falls from rappeler.


e.  Failure to execute one bound on the cliff face before reaching the bottom.


f.  Incorrect belay procedures.  Includes:



(1)  Assuming belay (giving “on belay” command) with gloves on hands.



(2)  Failure to maintain eye contact with rappeler or rope above once assuming

belay.



(3)  Giving “off belay” command before rappeler is off the rope and has given



“off rappel” command.

12.  The maximum deduction per squad will be 100 points.  Maximum score is 100 points.

H-4
I-4

