
ANNEX A

OUTLINE OF THE COMPETITION AND MOVEMENT
GENERAL OUTLINE/CONDITIONS:

Map Reference:  West Point and Vicinity, Edition 9-TPC, Series V 8215, 1:50,000.

1.   Squads are to report to the Reception Area at Site 1, Normandy Range 11, 30 minutes before their start time.   Sites are as follows:

a.  Site 1.  Equipment Inspection.

b.  Site 2.  NBC. 

c.  Site 3.  Boat Movement.

d.  Site 4.  Marksmanship.

e.  Site 5.  Grenade Range.

f.  Site 6.  River Crossing.

g.  Site 7.  Wall Obstacle.

h.  Site 8.  Rappel.

i.  Site 9.  Commandant’s Challenge 

2.  Each squad must move along the prescribed route to the finish Area on Jefferson Road (Quarters 100).   The route is at Appendix 1

3.  The Finish is immediately after Site 9 at the end of Jefferson Road.   The leg from Site 2 (NBC) to Site 3 (Boat Movement) will be conducted in an NBC environment with protective masks worn.   Each squad will undergo a final equipment inspection in the Finish Area.

STANDARD
4.   The squad will conduct movement non-tactically and negotiate Sites 1-9 in less than 180 minutes to receive a score for movement.

TRAINING EVALUATION AND INFORMATION. 
5.   Each squad will report to the CIC Start Line/Inspection area at Site 1, Normandy Range 11, 30 minutes before their start time on D Day.

6.   Each squad will be inspected at Site 1 and after finishing.  The final score for Site 1 will include any penalties incurred at the final inspection.

5.   The clock will start as a squad is given the command "GO" by the Start Point CIC.   Timing will continue without a break until the master clock is stopped at the Finish Line.   Time spent at Sites 2-9 counts towards the overall time.   However, if a team is required to wait at a site for another team to complete its task, a time credit will be issued for the time lost.   All squads will start at 10 minute intervals.   All military task sites must be visited in the correct sequence, and each task must be completed in accordance with the Sandhurst standards.   Movement and tasks should be completed as rapidly and safely as possible.

6.   Squads will move as a group.   At all times there must be no more than 50m between the first and last team member.  Each squad member is to carry his/her own rifle except at the rope bridge, rappel and wall obstacle sites, where rifles may be passed to another squad member or slung in order to negotiate the obstacle.   Rifles will not be slung or attached in any way to LCE, except at these 3 obstacle sites.   The Squad Leader will designate a member of the squad to carry the radio or rucksack, but at any stage may redistribute this load.

7.   Squad members may assist anyone within their own squad during the movement phase, but the rifle, helmet and LCE must remain with the individual consistent with safety measures, e.g., one member is allowed to hold another's rifle momentarily while he/she crosses an obstacle.

8.   Failure to visit any site or not attempt a task will result in disqualification of that squad.

9.   Route selection and movement between military task sites will be at the discretion of each Squad Leader with the following exceptions:

a.   From Site 2 (NBC) to Site 3 (Boat Movement), the squad will move through an NBC environment in protective masks.   At Site 3 the 'all clear' signal will be given by the CIC and all protective masks will be returned to their carriers.

b.  The following areas are out of bounds: Routes 293, 218 and 9W, the Golf Course and the Catholic Cemetery on the East side of Route 9W.

c.   From Site 6 (River Crossing), squads must cross under Route 9W via a culvert at WA84468132. 

d.   The route from Delafield Pond Road to Site 9 (Com’s Challenge) on Jefferson Road will be clearly marked and road crossings manned by Cadets.  See Appendix 1.

10.   If a squad member is injured and cannot complete the course, the Squad Leader will comply with the MEDEVAC OPORD.   Points to note are:

a.   The Squad Leader will decide what, if any, equipment is to be transferred from the casualty to any other member of the squad.  The squad radio will not be abandoned.  The rifle will remain with the injured person.

b.   If the casualty cannot be moved, the squad will remain with the casualty until MEDEVAC is complete and then continue the competition.

c.   Once a team has started the competition, squad members may be replaced by alternate cadets providing the cadet being replaced is genuinely unable to continue through no fault of their own.

11.   In the event of crowding at a task site, a squad may be 'held' by the site CIC and will be compensated for the time delay on the score sheet.

12.   The running time will be stopped when the Squad Leader ensures that all of his/her squad is over the marked boundaries of the finish line.  

13.  The Squad Leader must turn in the score card to the Stats Area.

EVALUATION PREPARATION

14.   Each Site CIC will record the arrival/departure time of all squads on a site log.

15.   Points awarded and delay times will be awarded to squads by CIC/representatives of each site.   This information will be marked on the squad's score sheet   The goal is to provide up-to-date standings within 30 minutes of the finish of each squad.

16.   The Finish Line CIC will stop the time when the Squad Leader ensures that all of his/her squad is over the marked boundaries of the Finish Line.

17.   After the finish, an equipment inspection will be conducted as a final check of the squad’s equipment (See Annex B).  This final inspection will follow the same format as Site 1, except  waterbottles need not be full.  The Squad Leader will be notified of any deficient equipment.

PERFORMANCE MEASURES
DEDUCTIONS FROM SCORE GAINED (On each occasion)

18.
Reporting to Start Point late.  The time that has accrued wil be added to the squads total time.




19.
Failure to keep mask on from Site 2 to the


-50 points

"All Clear".

20.
Lost score sheet.







-50 points

21.
Lost equipment.







-10 points












(for each item)

22.
Receiving outside assistance. ie receiving assistance from any person or persons not part of the squad.







-50 points

23.
Failure of a whole team including a female                       -100 points per person

 to complete the course and/or incorrect composition of a team.





24.
Score gained according to time.




- see Appendix 2.

25.
Failure of the squad to remain within a 50 meter zone

between first and last member.





- 50 points
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