UNCLASSIFIED
TAB B (FIRE SUPPORT EXECUTION MATRIX) TO APPENDIX 18 (FIRE SUPPORT) TO ANNEX G (COMMITTEE
TRAINING) to CST OPORD 04-01

Phase begins upon receipt of the DA tasking and concludes with the task force deployment to Camp Natural Bridge.

General Focus of this phase is identification of all resource requirements and ensuring that tasked unit gets accurate equipment,
Comments personnel, and resource lists. The intent is to create a relative common picture of all Fire Support requirements between FS
task force and USMA .
Fire Support Task: ldentify personnel, equipment and | Task: BC/BN FSO Develop a 5-minute welcome speech for their training sites.
Demonstration | resources needed to conduct this
demonstration to standard. Task: BC/BN FSO develop their narratives for the FA demonstration.
Fire Support Task: ldentify personnel, equipment, and | Task: Develop a 20-minute RSOP overview class.
Training resources needed to conduct this training
to standard. Task: Develop a 20-minute FDC overview class.

Task: Develop a 20-minute Weapon overview class.
Task: Develop a 20-minute Call for and adjust fire refresher class.

Task: Develop a 35-minute fire planning TTP class. Focus class on fire planning
for a company/platoon defense/ambush.

Task: Develop and rehearse cadet instruction briefs to support Phase Il training.

Task: FSOs develop a 40-minute class on offensive and defensive fire support
TTPs as they relate to the HIGHLAND WARRIOR scenario.

Note: Continuity from CST 03 Fire Support Training will be included in the
CST 04 Fire Support Continuity packet (diskette and hard copy)
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Phase begins with
movement to training areas,
draw of equipment, and
ends when site setup is
complete.

Phase begins once Site
Preparation is on-going
and unit is ready to fire
and ends when the
TF/USMA Command
Group validates the site.

Phase begins with site
certification/validation and
ends with final cadet training
rotation.

Phase begins on the last day of
committee training, and
concludes once training site
has been cleared, and all
equipment is properly cleaned,
recovered, and turned back in
to cadet supply.

General
Comments

Focus of this phase is to
rapidly set up the Fire
Support sites (Ranges 2 &
12/0P6) IOT maximize
rehearsal time.

Focus of this phase is to
achieve a high level of
proficiency on each of the
site presentations.

Focus of this phase is to
present professional training
and inspiring fire support
events for all cadet rotations.

Focus of this phase is to return
all training areas to original or
better condition and gather
pertinent AAR comments to
sustain/improve training.

Fire Support
Training

Task: Conduct a TEWT of
site set-up with OIC/NCOIC.

Task: Move equipment to
the sites.

Task: Occupy sites and
beautify. (mow, sandbag,
prepare firing positions/OPs,
class areas, paint, etc)

Task: Construct sand tables
(OP6) for site.

Task: B/P to guard
ammunition and equipment
upon occupation of the site.

Task: Execute firing
procedures to begin live
firing (lay, calibration, tgt
area survey, FM
processing, etc)

Task: Conduct internal
rehearsals.

Task: Conduct a full site
rehearsal for FS
Committee OIC/NCOIC
(11 June).

Task: Conduct a full site
rehearsal for DMI-6 (16
June).

Task: Conduct site
training for Individual
Academic Workshop
(IAW) students — training
serves as rehearsal (6 and
13 Jun (T)

Task: Conduct site
familiarizations and safety
briefs.

Task: Conduct M119 RSOP
training in a performance
oriented manner.

Task: Conduct M119 live-fire
training in a performance
oriented manner.

Task: Conduct FDC
operations training in a
performance oriented
manner.

Task: Conduct Fire Support
training using four stations,
one squad per station.
Stations: 1) Observed Fire
training, 2) Observed fire
(CFF), 5 OPs fire AF
missions simultaneously. 3)
Basic Fire Planning TTPs for

UNCLASSIFIED

G-18-B-2

Task: Unit restores ranges 2
and 12/0OP6 to original
condition.

Task: Unit turns in all drawn
equipment, TMP vehicles and
supplies and clears supply
hand receipt.

Task: Unit turns in all donnage
and residue and clears Class V
hand receipt.

Task: Unit turns in After Action
Review covering all phases of
the operation.
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Task: B/P to post road PLT/CO offensive/defensive
guards and maintain operations. 4) Mortar
comms IAW site layout operations/live fire.

diagram (TAB C).
Task: Conduct 35 minutes of
training at each of the above
stations. Give the cadets 3
minutes to rotate stations.

Task: Station 1 (Observed
Fire Training) Cadets are
given 35 minutes of training
on CFF procedures 10T
familiarize them for their live
fire.

Task: Station 2 (CFF) Cadets
receive an OP inbrief, a quick
CFF refresher class (1% group
only) and then conduct their
live AF mission with the firing
battery (3 x OPs CFF w/
M119 FDCs), or mortars (2 X
Ops CFF w/ 81mm FDCs)
within 35 minutes. All cadets
shoot one mission.

Task: Station 3 (Basic Fire
Support TTPs) Cadets are
given 35 minutes of training,
using the HIGHLAND
WARRIOR scenario, on
PLT/CO offensive and
defensive TTPs.

Task: Station 4 (Mortar
operations) Conduct 15
minute class on mortar
operations and 20 minutes of
live fire operations.
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