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USMA HIRING RESTRICTIONS

1.  On 21 January 2004, the Chief of Staff, Colonel Gregory Dyson, announced to the Directorate of Information Management (DOIM) that the in-house workforce won the recent competition under A-76 procedures.  As a result, the DOIM workforce will be reorganizing into the new Most Efficient Organization (MEO) effective 14 November 2004.  To transition to the MEO will require USMA to undergo Reduction in Force (RIF) procedures.

2.  Effective 21 January 2004, USMA implemented hiring restrictions designed to prepare for the RIF.  Hiring restrictions allow vacancies to be held to assist in placing employees affected by the RIF.


a.  Hiring restrictions affect all recruitment actions for vacant permanent and term positions.  

Current recruit actions at the CPOC that are not yet committed are now in a pending status.  The CPAC will review all of the outstanding recruit actions and coordinate with the appropriate activity to determine if a request for an exception to the hiring restriction will be submitted.  

All future recruit actions should still be submitted thru the Modern Defense Civilian Personnel Data System (MDCPDS).  The resource management staff will forward all permanent/term recruit actions to the CPAC for review instead of sending them directly to the CPOC.

Requests for exceptions to the hiring restrictions should be submitted to the CPAC in writing once the action is entered into MDCPDS.  The request should include the title, series and grade of the position, the position number, and the reason why the position should not be held for use in the RIF process.  The justification should specifically address why the position will not be needed for RIF.  The CPAC will then forward the request to the CPOC for final decision.

Exceptions will be granted only for positions where it can be clearly proven that the position will not be needed for potential RIF placement.  For example, all Title 10 faculty positions will be exempt from the hiring restrictions as such positions in the excepted service are unable to be used for placement of competitive service employees.  If an exception is approved, the CPAC will forward the recruit action to the CPOC.  If the exception is not approved, the action will be held by the CPAC and then be reported as a perm vacancy for use in the RIF.


b.  The CPAC will work with managers on how best to fill the vacant positions (not exempt from the hiring restrictions) through the use of temporary promotions, temporary reassignments, details, or temporary hires.  Vacancies will be held until the issuance of RIF letters in mid July 2004.  At that time, vacancies not used as placement offers will be released for permanent/term hires.  Vacancies to be used as RIF placement offers will not be permanently filled until 14 November 2004.  New vacancies occurring after the initial issuance of RIF letters will be reviewed closely to determine if the vacancy can be used to improve the offer of any employee affected by RIF before releasing the position for perm/term fill.


c.  If an activity fills a perm/term position on a temporary basis, a second recruit action must be initiated in MDCPDS.  In the notepad, please provide the RPA number of the permanent action.  The resource management staff will not forward the temporary recruit action to the CPOC unless the associated permanent recruit action has been also processed thru the RM staff.  This will insure that all permanent recruit actions are properly reported as vacancies.  If an activity has a true temp need that is not associated with a permanent recruit action, an explanation of the situation should be provided in the notepad.


d.  Also affected by the hiring restrictions are other movements such as noncompetitive promotions, reassignments, change to lower grade actions, etc.

3.  To prepare for the upcoming RIF, civilian employees can submit an Update to Personnel Qualifications, SF-172, to update records used in the RIF process.  This form is available from the CPAC and activity administrative offices.  Updates must be submitted to the CPAC no later than 28 January 2004.  Permanent/term civilian employees will also receive information on what is annotated regarding their employment in the automated personnel system.  Every employee should closely review the data, annotate corrections necessary, sign, date and return the form to their supervisor.  All forms must be received in the CPAC by close of business on 6 February 2004.

4.  Supervisors should submit recent appraisals (annual) by 26 March 2004 in order to have that rating included in the RIF process.  Supervisors should not submit early annual ratings or old appraisals not previously done on time.  Any appraisals due after 26 March 2004 should still be submitted as usual, although the rating will not be used in the RIF process.

5.  The CPAC staff will continue to conduct RIF training sessions as requested by activities in preparation for the RIF.  Requests for training should be submitted by 2 February 2004.  

6.  For further information, please contact your supervisor or your Civilian Personnel Advisor in the CPAC at 938-3943.
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